 Program Planning 

  
Program Planning Template – Single Activity or Session

	Program Name: 

	Age Group:


	Location:

	What materials do we need:



	What do we want youth to experience and feel in our program session?




	What skills do we hope youth will build or practice during this program session?




	What do we need to do in advance to prepare for the session?





	What will I do to help build connection and trust with youth during this program session?





	Below, think about how you can incorporate any of the following learning elements into your program session.

	Joy, Fun, or Play:




	Movement:

	Youth Voice or Choice:





	Peer / Collaborative Learning:







Program Planning Template – Virtual Session

	Program Name: 

	Age Group:


	Virtual Meeting Link / Details:

	What materials, links, or handouts do we need:



	What do we want youth to experience and feel in our program session?




	What skills do we hope youth will build or practice during this program session?




	What do we need to do in advance to prepare for the session?





	What will I do to help build connection and trust with youth during this program session? 




	Below, think about how you can incorporate any of the following learning elements or virtual tools into your program session.

	Joy, Fun, or Play:



	Movement:

	Youth Choice or Voice:
	Peer / Collaborative Learning:

	Padlet or other web-based tool to share ideas or thoughts:



	Meeting Polls or Whiteboard:





Program Planning – Sample Weekly Schedule
Below is a sample schedule for a week of summer programming. Each day includes a theme along with specific, fun, learning activities to support literacy and math. When creating your own schedule, consider how you can incorporate the unique characteristics of afterschool and summer spaces (e.g. creativity, small groups, physical movement, and fun) along with multiple modalities and methods for learning.


	Day
	Theme
	Literacy Activities
	Math Activities

	Monday
	Movement
	Word relays, yoga – alphabet letter poses
	“Mathgetball;” relays; geometry scavenger hunt

	Tuesday
	Youth Voice
	Make an advocacy/info poster on a topic of interest; make an autobiography poster 
	Create your own math game; research math-related topic of interest

	Wednesday
	Creativity
	Group story circles; dialogue skits; group poems
	Explore “perspective” and angles in drawing; color mixing; tessellations; play with different shapes

	Thursday
	Social-Emotional
	Solve social problems (e.g. write or pick a problem to solve – discuss and write solutions); write advice to book characters
	Solve social problems (e.g. X number of materials for Y number of people); explore and practice managing feelings about math tests.

	Friday
	Celebrations & Reflections
	Host a literacy talent show to share group stories, skits, etc.; create a gallery of poems, posters, and written works; create charts celebrating words learned, pages read, etc.
	Create charts to track number of problems solved during the week; host an art show to showcase math art









Use the template below to create a weekly schedule to support literacy and math. Remember to think about ways to incorporate fun, movement, peer or group learning, and youth choice and voice. 

	Day
	Theme
	Literacy Activities
	Math Activities

	Monday
	
	
	

	Tuesday
	
	
	

	Wednesday
	
	
	

	Thursday
	
	
	

	Friday
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