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LOGIC MODEL FOR (INSERT YOUTH PROGRAM NAME HERE) 

Program Outcome Statement: A brief statement of ultimate purpose 

INPUTS 

 OUTPUTS  YOUTH OUTCOMES - IMPACT 

 Program Activities Youth Participation  
SHORT (LEARNING) MEDIUM (ACTION) LONG (CONDITIONS) 

 

The resources you will bring 

to the program. One 

approach is to focus on 

things that are quantifiable 

so that you can calculate 

return on investment later. 

  

What you are actually 

doing….  

 

Who are your target 

participants, and what is 

the nature of their 

participation? 

  

What changes in youth 

knowledge or skills do you 

expect to see at the end of 

your program? 

 

What changes in youth 

behavior (i.e. outcomes) do 

you expect to see as a 

result of these changes in 

knowledge? 

 

What are the aspirational, 

long-term changes to 

which your work 

contributes? 

 

Assumptions 

 

External Factors 

What are you assuming to be true in order for your model to be true? What are the known factors that can influence your success, over which you have little or no 

control? 

 
Logic Model Template Courtesy of the Program Development and Evaluation Unit at the University of 

Wisconsin – Extension, http://www.uwex.edu/ces/pdande/index.html 


