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Worksheet: Budgeting for Evaluation
No matter what kind of evaluation you are doing, there are costs involved. These costs fall into several main categories: staffing, materials and supplies, equipment (e.g. recording devices, computer hardware and accessories), and travel. The following Excel spreadsheet provides a generic example of an evaluation budget. It is available for download on the YDEKC website at https://ydekc.org/resource-center/sample-evaluation-budget/: 
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Visit the online version of our Measurement Toolkit at http://ydekc.org/measurement-toolkit/ to find this and other interactive tools. 


Created by Youth Development Executives of King County (2010-2023) for public use

image1.png
10
11
12
13
14

Activity Category

Sample Program Evaluation Budget

Program Manager Program Staff  External Evaluator Other Costs (materials,

Hours (@$27/hr)  Hours (@ 16/hr)

Hours (@$125ihr) supplies, travel, etc.)

Amount

Notes.

Evalustion Planning

‘Stakeholder Engagement

Data Colecton

Data Analysis

Report reparation

Folow-Up Heeting

0

30000

30000

1S

25000

0

25000

1S 500,00

s00.00

s 300500

s 147900

s 21800

s 150000

s 23700

s 187800

Some of the laning process wil oscur pior o biingingin
esternal valuaion holp, and some wil ocourduing the
ontacting prooess. i sl vrthwhil seting aside time
forfront-znd planning aferthe evaluaion toam has been
azsembled.

The amount of e that s spent duing his phase wilary
depending anthe sze and complentyof the aroup f
“tskeheldsrs thathas beenidenifed Thi sstinste
inoludes 32-hour meatings fasiitated by the svalustor
withsome planing assstanoe iom the program manager.

These sategories wil vary widely depending on the data
ollction approashies]nvolsed inyour svaluaton.
Original data colleton, via surveys,ineriews, or focus
gr0ups, oan betime-consuming and erpersive. Some.
methads mayrequie an investment ntechnology
software or hardvare). Costs oanbe reduced by nuohing
program stafndats cellection actutiez Data ansssi il
ohtenbe done by the eternal evaliator, butthere oan be
ostsavings  some ofthe work s compisted by sz
expensive member of the evaluation 2am.

This amountullvarybased on e pe of eportor other
collatersthatthe svslstion il produoe. Do 2an
include prining and graphic design n addiion o
preparaton ime.

Follow-up mestings are animportant step that shouldbe
insorporatednto iialbudget planring; tine estmates.
include ahali-day mesting with S program sta and the
programmanager. Preparation ime s included forhe.
el ushusar; miscallaneaus costs coudinchude
space rentalandfood

Total

758 210000

s 1225200

Notes: Estmates for ol ates are based on  pisalrangs for an svaluation consuiant of §751h o $175ih ses "Budgatingfor > Consultant” romthe Denwer Foundaton at
gt norprofiinclusiveness.rgibudgating-consultan]: xample wages for rogtam manager and staf are based on averages publshed inthe Nonprof Times Nonproft Cgarizations Salay & Bensfs
Fport (hig: s theronprofitines.comiup-contentluploadsiZDI04/1 12 14-201-NPT-Evscutve-Summary paf). Actualrates and wages wil var.
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