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Let’s get to know one another

What is one thing you would like to learn 

today?

Welcome and 
Introductions



Today’s Agenda

 The Funding Cycle

 Shaping the Grant Proposal

 Award Management  

 Grant & Contract Compliance

 Award Agreement/Contract Language



FUNDING CYCLE



Shaping the Grant Proposal 
When shaping the grant proposal, consider the 

following:

• Create alignment with what the sponsor 

wants to fund

• Does your organization have experience in 

this area?

• How many awards is the sponsor providing?

• Create an outline and templates before 

writing

• Write and rewrite the narrative

• Ensure the budget includes the costs you 

need to do the work

• Algin the budget and timeline with the 

proposed work



YOU’VE WON THE GRANT 



YOU’VE WON THE 

GRANT…NOW WHAT?

• Review the award 

conditions

• Have a kick off meeting

• Are their other partners 

involved – are contracts 

needed?

• Ensure that charges to 

the grant benefit the 

award charged.



Project Start Up

Kick Off Meeting Review the Scope 
of Work and Budget 

Review the Project 
Timeline

Outline the 
Reporting 
Deadlines

What are the Start-
up Actions – Hiring, 

Training, etc.

Set up a Project 
File 



Order of Precedence

Award Terms 
& Conditions

Institutional 
Policies and 
Procedures

Funder Policies

Uniform Guidance

START with the 

Award Terms and 

Conditions

“Generally, the most 

restrictive applies.”



AWARD MANAGEMENT BASED ON AWARD 

TYPE

Gifts – A gift or contribution may be received from a funder or direct 
donor. These funds are typically non-restrictive. Its good practice to 
acknowledge the funder or donor and cultivate this relationship.

Grants – A grant (also referred to as a sponsored award) is the transfer 
of money or services to a grantee/award recipient). Managing grants 
requires adhering to the specified terms in the award agreement.

Contracts – A contract is related to the acquisition of goods or 
services. A binding agreement is entered between the sponsor and the 
recipient organization.



AWARD MANAGEMENT BEST PRACTICES

Award management, also referred to as post award management 
includes compliance with institutional and Funders policies and 
procedures in accomplishing the statement of work within the awarded 
budget.

Sound management of all funded awards is critical in maintaining 
trust with the Funder, the population served, and financial 
performance of the award.

Simple rule to remember when charging any cost to the grant!

• IS THE PURCHASE NECESSARY, REASONABLE AND ALLOWABLE? (refer to 
the proposed budget)



Project Costs: Think necessary, reasonable 
and allowable 

What are unallowable costs?

What qualifies as a direct project cost?

What are administrative costs

What are indirect costs

When is a cost considered allowable?



The Budget – things to 

consider

 Budgets should be setup based on the award 

document/contract

 Rebudgeting (Budget Amendment) is funder 

(prior) approval required? 

 Institutional policy with procurement



Managing Budget to Actual 

Expenditures

 Managing budget to actual expenditures is a great way to 
stay on track with the budget proposed and actual 
expenditures.

 Excel is a great tool to manage budget to actual 
expenditures. Free templates can be found in Microsoft 
365 online

 Smartsheet also has resources to create templates to 
manage budgets and project milestones

 Tip: Discuss and set-up a budget to actual process in a 
meeting with the CPA:

Schedule a meeting through this link: 
https://calendly.com/cpin-ta

https://create.microsoft.com/en-us/templates/budgets
https://create.microsoft.com/en-us/templates/budgets
https://help.smartsheet.com/articles/2481111-create-and-manage-budgets
https://calendly.com/cpin-ta
https://calendly.com/cpin-ta


Review the 
Award 

Agreement:
Terms, 

Conditions & 
Deliverables



Award Agreement

 Every award agreement looks different! 

 Things to look out for:

 Is the Performance Period correct?

 Is the Budget amount correct?

Did the Statement of work change? If so, does the 

budget need to be adjusted?

Deliverables Timeline

Prior Approvals

Cost-sharing

Reporting requirements



Contract Language to look out for

 Confidentiality

 Compensation

 Intellectual Property – who owns what is being created from the 

work being funded?

 Insurance 

 INDEMNIFICATION 

 Copyrights

 Data Rights

 Subcontracting

 Order of Precedence

 TERMINATION



Confidentiality
 Is it mutual or one-way?

 How long do you have to keep information a secret?

 How is the information to be destroyed after the time period has 

ended?

 Who needs to abide by the confidentiality?

 Exclusions to confidentiality?

This is a one-way disclosure 

example, doesn’t put limitations 

for how long information needs 

to be held confidential and gives 

the Funder the right to change 

policies 



Confidentiality - Requests



Compensation

Outlines the 
process to be paid

Is there a hold-
back?

Timing of 
payment? 

Overall, acceptable language, but why should payment be 

withheld or even worse terminate the contract at the 

sponsor’s sole discretion? Negotiate this language.



Compensation



Copyrights/Intellectual Property (IP)

 Work for hire?

 Ownership

 Process for negotiating IP

This is giving away the idea 

that you discovered 

through this work – keep 

ownership

Never accept “works for 

hire” – you’re not a 

contractor, you’re an 

award recipient



Copyrights/Intellectual Property (IP)



May 2023

Questions?
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