Accessing Local Resources for Youth Development: Municipalities and Counties

Local governments can be a key partner for youth development programs. This collaboration can be in
the form of funding, space, materials, and even programming. Funding opportunities are not limited
to legislative bodies; other local taxing districts such as parks and libraries are ripe for partnership.

Ins and Outs of Municipalities and Counties

There are 39 counties, 281 incorporated cities and towns, and even more special government and taxing
districts across Washington state. While each operates a bit differently depending on population,
history, and structure, there are many commonalities much like those found across school districts. Each
locality has elected officials responsible for making funding and other decisions, as well as departments
(although in some areas it may be a department of one) that implement and make other types of
decisions for the jurisdiction. Most localities in Washington have a calendar year budget and the budget
process kicks off in late summer or early fall and concludes in November or early December with a
budget enactment date of January 1st. It’s important to note that while technically a budget year may
begin in January, local agencies may have to develop rules, create an implementation plan, and even
hire new agency staff before a funding stream or new policy is fully implemented.

Overview of Youth Development

Youth development is a strength-based approach that inclusively engages children and youth
within their communities, schools, organizations, peer groups, and families in a manner that is
culturally responsive. High quality youth development programs recognize, utilize, and enhance
young people’s voice and leadership strengths. And they promote positive outcomes by
providing equitable opportunities, fostering positive relationships, and furnishing the support
for young people to reach the future they envision.

For the purposes of this document, youth development program types include mentoring,
school-based wrap-around support, and expanded learning opportunities (afterschool and
summer programs and school-age child care). Some programs are nationally known, such as the
Boys & Girls Clubs, Big Brothers, Big Sisters, and Communities In Schools. There are also many
small, single site providers that may focus on a particular group of students (ex. culturally-based,
LGBTQ+, foster youth, adjudicated youth) or content-specific (STEM, arts, leadership, etc.).

Example: Local Governments and Youth Development Programs Working Together

The COVID-19 pandemic catalyzed many creative partnerships between providers,
intermediaries, and local governments. A great example was in Pierce County where the
Expanded Learning Opportunity Fund was created using federal American Rescue Plan Act
(ARPA) dollars to fund summer learning and engagement for 2,100 children and youth across 28
summer programs. Pierce County officials saw the challenges facing children and youth with lack
of social engagement, mental health challenges, and a decrease in formal learning time and
prioritized youth development. The Foundation for Tacoma Students managed the funding to
the programs, which is an effective intermediary mechanism to reach programs - and ultimately
students - faster and using a community-based approach.



https://www.wsac.org/learn/
https://wacities.org/about-us/our-281-cities-and-towns
https://mrsc.org/explore-topics/governance/forms-of-government-and-organization/special-purpose-districts-in-washington
https://mrsc.org/explore-topics/governance/forms-of-government-and-organization/special-purpose-districts-in-washington
https://graduatetacoma.org/investing-in-community-for-an-equitable-recovery/
https://graduatetacoma.org/new-summer-program-funding/
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Tips to Collaborate and Move an Issue
> Provide specificity and clarity on the goals and youth engagement strategies from all parties.

>

>

Focus on a community challenge and a solution that involves youth in planning and advocacy in
addition to creating the programming being proposed.

Relationships are key at all levels of advocacy, particularly at the local level. Get to know those
you are working with and trying to influence. Elected officials often have a public biography and
other avenues to learn more about their interests. Share yours.

Identify and include unlikely supporters including leadership in business, schools, community
based organizations, police/sheriffs, and/or religious institutions.

Ensure the concept speaks to various segments of the community including garnering support
from those that do not have children or youth in the home.

Provide disaggregated data in addition to stories directly from youth and other supporters.

Funding Options

New funding is always a challenge, but it can be particularly tough at the local level. This is due to a
range of factors including potentially lower tax base, more restrained views on the government’s role in
supporting residents, or a lack of collaboration on a specific issue. But there are also amazing examples
of how local governments support youth development programming and understand the critical nature
of this work. Below are some funding options at the local level:

e City and County Budgets: Annually, cities and counties pass budgets for the following year.

Depending on the population size, economy and tax base, and politics of any given jurisdiction,
these budgets may or may not have available funding for new programming. However,
leveraging public funding with other privately raised funding — and creating an advocacy
strategy that signals strong support from local leaders and residents — can increase the
likelihood of success. One thing to note is the restrained nature of local tax revenue options is
often more challenging than at state or federal levels.

e Local Levies: Voter-approved local levies (usually for some type of operating expenses) and bonds

(usually for capital/physical plant expenses) are tough to get passed, but can also be an
effective strategy for dedicated revenue. While more populated areas often have slightly less
difficulty passing tax levies and bonds (ex. Tacoma Creates and King County Best Starts for Kids),
it still takes a strong collaborative effort. There are a lot of laws and limitations regarding levies
and bonds; to learn more see this report by the Association of Washington Cities. You do not
need this level of knowledge to proceed with a levy plan, but it is helpful.

¢ Joint Funding Requests to Public and Private Entities: There are some other public private
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funding sources that local governments, or collaboration with them, are able to secure. One
option is grants from local, regional, or national foundations, or competitive public state or
federal funding. Local governments may not always be aware of these grants, so research may
be needed. Another option is partnering with a school district on their funding and/or district
levy. This could be an avenue to supporting children and youth in and out of school and
include local governments and school districts in planning and voter outreach to maximize
success, particularly on levies which can be difficult to pass in some jurisdictions.
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https://www.tacomacreates.org/
https://kingcounty.gov/depts/community-human-services/initiatives/best-starts-for-kids.aspx
https://mrsc.org/getmedia/d3f7f211-fc63-4b7a-b362-cb17993d5fe5/Revenue-Guide-For-Washington-Cities-and-Towns.pdf.aspx?ext=.pdf
https://ydstrategy.org/
https://schoolsoutwashington.org/

Youth Development and Schools: Partnering to Support Students

As the state and country move towards a whole-child approach to education, now is time to forge
creative and innovative partnerships between districts and community-based service providers to
support 21st century student needs and goals.

There are 295 school districts in Washington state, in addition to six state-tribal compact schools,
charter schools, and other special state supported educational districts. While funding is an important
collaboration opportunity, space (including use of kitchens), materials and virtual education tools,
transportation, and program development offer other points of partnership.

Approaching Districts: Ideas and Tips

o Keep in mind that space and funding are always tight and come to the table with creative ideas.
e Decide if your organization is ready to partner and map out the existing ecosystem of

school-community partnerships in the targeted school/district. Provide specificity and clarity on

what you plan to do to support students. Messaging for schools/districts is different from other

kinds of advocacy and this is not the same ‘sales pitch’ you might provide to parents and youth for
your program.
® Focus on education, including social-emotional learning, academic, and college/post-secondary

pathways as well as any connections your program has with parents/families.
e Understand the demographics and background of kids in your program, especially the following
constituencies:
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o Students with disabilities Students who are in foster care

o Students with 504 plans/IEPs
o English language learners

o Students of color
o Students experiencing poverty
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o Students experiencing homelessness Students living in rural/remote areas

o Immigrant and refugee student
e Develop a brief proposal that you could provide to a superintendent; assistant superintendent;
school board director; partnership director; principals; other district/building level leaders:
o Describe your organization and previous partnerships with that district and schools and
with other districts and schools.
o Detail exactly what you need (funds, space, access to school kitchens, webtools, etc.).
o Provide information on how your proposal improves outcomes and engages students.
Outline how your program/service fits into a Multi-Tiered System of Supports (most youth

development programs fit into Tier | or Il).
o Speak school district language and how your program supports their educational goals
o Be clear and specific about what the provider/s brings to the table.
e Remember that not all partnerships have to include a transfer of funds. Sharing space, supplies,
food items, transportation, and even staffing do not always mean funds have to transfer from the
district to a provider.

Check out additional School-Community Partnership resources from Youth Development Executives of King County (YDEKC).



https://www.k12.wa.us/about-ospi/about-school-districts
https://ydekc.org/resource-center/partnership-ready-organization/
http://afterschoolalliance.org/covid/accessing-funds-LEAs.cfm
https://ydekc.org/resource-center/tip-sheet-school-student-needs/
https://www.k12.wa.us/student-success/resources-subject-area/social-emotional-learning-sel
https://www.k12.wa.us/student-success/support-programs/multi-tiered-system-supports-mtss
https://ydekc.org/resource-center/school-community-partnerships/

Youth Development and Schools: Partnering to Support Students

K12 funding sources in Washington state that CBOs can use for youth development programming.
Funding is a critical component for any program. Below are some examples of K12 funding streams in

Washington state that can be used with partners at community-based organizations (CBOs):

® Learning Assistance Program (LAP): State-level funding intended to support students not

meeting academic standard and an additional pot of funding (known as high-poverty LAP) for
districts with 50 percent or more of students qualifying for free and reduced meals. Up to 15
percent of school/district allotment can be used for CBOs for a range of uses.

e Title | and other federal funding: The federal government provides a substantial amount of funding
to support students, mostly using targeted strategies. For example, Title | has two funding avenues
— one supports students struggling academically and one for schools with 40 percent or more
students on free and reduced meals. Title IV A provides additional resources to help with a
‘well-rounded education’ and technology improvement needs and the Title IV - Full Service Schools

Program provides competitive grants for community school models. There is other funding districts
may receive based on students that qualify for services such as Native American heritage, students
from active military families, and students with disabilities.

e If your program is focuses on STEM or career connected/work-integrated learning, reach out to
STEM and career and technical education staff about Education, Innovation, and Research (EIR)

and CTE funds. These funds can be used with community partners and in schools.
e COVID-Related funding/ESSER: While most school districts have exhausted much of this federal
funding, it is worth inquiring with districts about their COVID-era related goals,recovery plans,

and related funding.

e Local Levies: A local property tax passed by voters of a school district generates revenue for that
district. The goal of levies is to enhance state and other funding. When requesting levy funding, it
is important that your proposal be inline with the plan voters approved. One thing to note about
local levies is voters approve a plan and what you are pitching needs to be related to that plan.
Working with districts to include youth development services in future levies is a more sustainable
funding option.

e Other Funding: There are some other public-private funding sources available. One is from local,
regional, or national private foundations—competitive public funding that often has a specific goal
or focus on a particular group of students. Another is from local fundraising by
parent-teacher-student organizations (PTSOs) or from foundations associated with schools. It is
important to note that not all districts have this type of funding due to a variety of factors (ex. high
number of students living in poverty, rural areas, etc.).

Funding note: Leveraging resources through braiding funding streams helps program sustainability. Some

funding streams prohibit blending of funding or limit the demographics of students served, while other
funders (public and private) require leveraging. Get to know the ins and outs of each funding stream with
your district partners and maximize opportunities by diversifying the portfolio of funding supports for
youth development and other programming for students by community-based organizations.
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https://www.k12.wa.us/student-success/support-programs/learning-assistance-program-lap
https://www.k12.wa.us/policy-funding/grants-grant-management/closing-educational-achievement-gaps-title-i-part
https://www.k12.wa.us/policy-funding/grants-grant-management/student-support-and-academic-enrichment-title-iv-part
https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/school-choice-improvement-programs/full-service-community-schools-program-fscs/
https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/school-choice-improvement-programs/full-service-community-schools-program-fscs/
https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/innovation-early-learning/education-innovation-and-research-eir/
https://www2.ed.gov/about/offices/list/ovae/pi/cte/index.html
http://www.afterschoolalliance.org/afterschoolsnack/American-Rescue-Plan-How-will-the-funds-flow-What-do-I-need_03-12-2021.cfm
https://educationvoters.org/local-levy-faq/
https://www.k12.wa.us/policy-funding/grants-grant-management
https://www.wallacefoundation.org/knowledge-center/Documents/fed-funding-summer-afterschool.pdf
https://www.k12.wa.us/sites/default/files/public/esea/pubdocs/Unlocking_State_Federal_Program_Funds.pdf
https://ydstrategy.org/
https://schoolsoutwashington.org/

	Accessing-Resources-for-YD-Municipalities-and-Counties-Brief.pdf
	Youth-Development-and-Schools-Partnering-to-Support-Students-Brief.pdf

