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Ice Breaker

Sha re  a b o u t  t he  sho e s  yo u  a re  
we a ring . W ha t  is  t he  s to ry b e h ind  

t he m  a nd  w he re  have  t he y t a ke n  yo u?  



AGENDA
 Und e rst a nd  a nd  se t  c le a r 

exp e c t a t io ns  fo r ro le s  w ith in  
yo ur o rg a niza t io n

 Co m m unic a te  co nst ruc t ive ly, 
sup p o rt ive ly, a nd  e ffe c t ive ly to  
e nsure  t ho se  exp e c t a t io ns  a re  
a c hieve d  to g e the r 

 Build  a nd  sust a in  d e e p e r leve ls  
o f t rus t , d yna m ic  co lla b o ra t io n  
a nd  o rg a niza t io na l ha rm o ny fo r 
m a xim um  im p a c t









Cha ra c te ris t ic s  o f St a ff a nd  
Le a d e rsh ip  Ro le s

Inspire Trust

Trust is the most important 
ingredient for building a team. It 

is the confidence born of the 
character and competence of a 

person or an organization. 

Create the Vision

Leaders shape the emergence of 
a clear, compelling purpose and 

vision – a North Star – that 
resonates throughout the 
organization and beyond. 

Architect

Designing the organization as an 
open and empowered system, 

able to continually plan, execute, 
and adjust flow of resources 

across shorter working cycles in 
pursuit of its North Star. 

Catalyst

 Remove roadblocks 
 Foster connections 
 Help people connect to the 

organization’s vision 
 Encourage an inclusive and 

welcoming environment

Coach for Potential

By asking more questions than 
prescribing solutions and seeking 
multiple perspectives to expand 

the solution space.

Psychological Safety

People feel comfortable bringing 
their full, authentic self to work 

and believe they won’t be 
punished for humiliated for 

speaking up with ideas, 
questions, concerns or mistakes 



Why
• Provide clarity, context and alignment 

Invite
• Ask rather than tell 

Collaborative
• Include the person in the expectation-setting process

Success

• Communicate what success looks like
• Ensure that expectations are attainable

Trust
• Trust people to meet expectations

Se t  Cle a r Exp e c t a t io ns





10  Mo st  Co m m o n Le a d e rsh ip  St yle s
• Coaching style - A co a c hing  le a d e r is  so m e o ne  w ho  c a n  q uic kly 

re co g nize  t he ir te a m  m e m b e rs ’ s t re ng ths , we a kne sse s , a nd  m o t iva t io ns  
to  he lp  e a c h  ind ivid ua l im p rove

• Visionary style - Vis io na ry le a d e rs  have  a  p owe rfu l a b ilit y to  d rive  
p ro g re ss  a nd  ushe r in  p e rio d s  o f c ha ng e  b y insp iring  e m p loye e s  a nd  
e a rn ing  t rus t  fo r new  id e a s

• Servant style - Se rva nt  le a d e rs  live  b y a  p e o p le -firs t  m ind se t  a nd  
b e lieve  t ha t  w he n te a m  m e m b e rs  fe e l p e rso na lly a nd  p ro fe ss io na lly 
fu lfille d , t hey’re  m o re  e ffe c t ive  a nd  m o re  like ly to  re g ula rly p ro d uce  
g re a t  wo rk. 

• Autocratic style - Also  c a lle d  t he  “a utho rit a ria n  s tyle  o f le a d e rsh ip ,” 
t h is  t yp e  o f le a d e r is  so m e o ne  w ho  is  fo c use d  p rim a rily o n  re su lt s  a nd  
e ffic ie ncy. They o fte n  m a ke  d e c is io ns  a lo ne  o r w ith  a  sm a ll, t rus te d  
g ro up  a nd  exp e c t  e m p loye e s  to  d o  exa c t ly w ha t  t hey’re  a ske d .

• Laissez -faire style - This  is  t he  o p p o s ite  o f t he  a u to c ra t ic  le a d e rsh ip  
t yp e , fo c us ing  m o st ly o n  d e le g a t ing  m a ny t a sks  to  te a m  m e m b e rs  a nd  
p rovid ing  lit t le  to  no  sup e rvis io n .



10  Mo st  Co m m o n Le a d e rsh ip  St yle s
• Democratic style - The  d e m o c ra t ic  s tyle  (a lso  c a lle d  t he  “p a rt ic ip a t ive  s tyle ”)  

is  a  co m b ina t io n  o f t he  a u to c ra t ic  a nd  la issez-fa ire  t yp e s  o f le a d e rs . A 
d e m o c ra t ic  le a d e r is  so m e o ne  w ho  a sks  fo r inp ut  a nd  co ns id e rs  fe e d b a c k fro m  
the ir te a m  b e fo re  m a king  a  d e c is io n .

• Pacesetter style - The  p a ce se t t ing  s tyle  is  o ne  o f t he  m o st  e ffe c t ive  fo r 
a c hieving  fa s t  re su lt s . Pa ce se t te r le a d e rs  a re  p rim a rily fo c use d  o n  
p e rfo rm a nce , o fte n  se t  h ig h  s t a nd a rd s , a nd  ho ld  t he ir te a m  m e m b e rs  
a cco unta b le  fo r a c hieving  the ir g o a ls .

• Transformational style - The  t ra nsfo rm at io na l s t yle  is  s im ila r to  t he  co a c h-
style  in  t ha t  it  fo c use s  o n  c le a r co m m unic a t io n , g o a l-se t t ing , a nd  e m p loye e  
m o t iva t io n .

• Transactional style - A t ra nsa c t io na l le a d e r is  so m e o ne  w ho  is  la se r-fo c use d  
o n  p e rfo rm a nce , s im ila r to  a  p a ce se t te r. Und e r t h is  le a d e rsh ip  s tyle , t he  
m a na g e r e s t a b lishe s  p re d e te rm ine d  ince nt ive s—usua lly in  t he  fo rm  o f 
m o ne ta ry rewa rd  fo r succe ss  a nd  d isc ip lina ry a c t io n  fo r fa ilure . Unlike  t he  
p a ce se t te r le a d e rsh ip  s tyle , t ho ug h, t ra nsa c t io na l le a d e rs  a re  a lso  fo c use d  o n  
m e nto rsh ip , ins t ruc t io n , a nd  t ra in ing  to  a c hieve  g o a ls  a nd  e n joy the  rewa rd s .

• Bureaucratic style - Bure a uc ra t ic  le a d e rs  a re  s im ila r to  a u to c ra t ic  le a d e rs  in  
t ha t  t hey exp e c t  t he ir te a m  m e m b e rs  to  fo llow  the  ru le s  a nd  p ro ce d ure s  
p re c ise ly a s  w rit te n .



The Power of 
Communication







Co m m unic a t io n
5  Be ne fit s  o f Effe c t ive  Co m m unica t io n

Builds 
Trust

Problem 
Solving

Increases 
Engagement

Compassion

Social 
Inclusion



Presence & Listening
To 

Understand

For Application

To Tell My Story

To Advise, Problem Solve,  or  through a 
lens of  Judgement

Not Listening

On average 
we listen with 

about 25% 
efficiency





Partner Share:
• One person shares a recent challenge.
• The other person listens with minimal speaking.  

Notice where your attention goes while listening.  
• Try to respond with authentic empathy. 



W ha t  d o  we  m iss  w he n  
we  d o n’t  lis t e n  we ll?





O rg a n iza t io ns  t ha t  inco rp o ra te  
e m p a t hy in to  t he ir t h inking , p la nn ing  

a nd  d o ing , e xp e rie nce :
Le ss  e m p loye e  m is t a ke s , a b se n te e ism , a nd  s ic kne ss

Im p rove m e nt  in  p ro d uc t ivit y

Lowe r co st s

J im  Co llins , Good to Great

Kim b a ll Fishe r, Leading Self -Directed Teams

50%
250%

45%



Em p a t hy De fin it io n

Empathy is understanding 
the NEEDS of ourselves 
and those around us.

Empathy is about being 
real, authentic, 
transparent, and 
connecting with the 
person in front of us at an 
emotional level.





Em p a t hy Phra se s
“I can imagine or that sounds hard, 
challenging, frustrating, scary, etc.”
“Wow, that must have been really 
difficult.” 
“I don’t know what to say, I’m just 
glad you told me.”
Ask, “What’s your biggest need or 
concern right now?”

“That’s wonderful news.  You must 
be so happy!”
“I can imagine how proud you are.”
“I am so glad you told me!”



Going below the 
surface to discover 
the deeper message 



Go o d  Q ue st io ns
Te ll m e  m o re
How  a re  yo u  fe e ling  a b o u t  t h is?
W ha t  d o  yo u  ne e d ?
W ha t  is  t h is  a b o u t  fo r yo u?
W ha t  is  yo ur in te n t io n  fo r te lling  m e  th is?
W ha t  e lse?



The  Art  
o f Giving  

a nd  
Re ce iving  
Fe e d b a c k



Giving  Fe e d b a c k 
Purpose:
To encourage optimal growth and 
engagement.
• First identify successes 
• Reinforce those successes 
• Explain why those successes 

work, and then 
• Offer a different perspective to 

create new learning, in a safe, 
inviting, and inspiring manner. 



Re ce iving  Fe e d b a c k

Purpose: 
• To learn and grow
• Listen openly
• Non - judgmentally & non -

defensively
• Depersonalize
• Release assumptions
• Look for the nugget of truth



Ro le  P lay to  a d d re ss  a  cha lle ng e

Scenarios:
• Less Effective
• More Effective
• Specific Recognition 



Bring  co nce p t s  a nd  id e a s  
to g e t he r fo r m e a n ing fu l 

c a p a c it y b u ild ing







Gra t it ud e  a t  Wo rk



Simon Sinek





W ha t  is  yo ur w hy?

Ho w  wo uld  yo u  
co m m unic a te  yo ur w hy?



Sum m a ry fo r To d ay
a nd  Ne xt  Ste p s



April 2023

Questions?
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