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Today’s Presenters:
Jermaine Ogden, Elevate Plus Consulting
Jermaine Ogden is the owner and operator of Elevate Plus Consulting (EPC), a leadership firm that focuses on 
project management and leadership development. EPC helps leaders understand their direction and create the 
roadmap to assist in accomplishing their goals. Jermaine has served as a Project Manager and leadership 
coach for over a decade supporting national organizations and key military leaders. He has a BA in 
Organizational Leadership and holds multiple certifications in Project Management, Master Resiliency Trainer to 
name a few.
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Agenda 
⮚ What is Project Management
⮚ Why is Project Management Important
⮚ Project Management and Grants
⮚ Establishing the Right Team
⮚ Effective Communication Strategies 
⮚ Examples of Project Management Tools
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• According to the Project Management Institute, Project 
Management is the use of specific knowledge, skills, tools 
and techniques to deliver something of value to people.
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Project Attributes
• Define Beginning and End
• Define Scope
• Define Stages/Milestones 
• Define Team
• Define Tools
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Why is Project Management Important
• To determine roles and responsibilities
• Identify and establish priorities
• To manage deadlines and schedules
• To determine and assign accountability and authority
• Managing resources (people and cost)
• Provide effective and timely status and communications
• Reduce rework and redundant work
• Capture and share lessons learned



• Start-Up Process
• Developing Project Plans
• Managing Budget, Timeline, and Scope
• Managing the Work
• Managing the People Resources
• Managing Other Project Resources
• Managing Risk
• Managing Expectations
• Communicating Effectively 
• Close-Out Process
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Project Management Related to Grants



• Budget 
• Schedule
• Scope – impacted by goals of the stakeholders 
• Quality 
• Stakeholders
• And the Triple Constraint (Time, Cost, Quality/Scope)
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Key Factors in a Project 
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Establishing the Right Team
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Effective Communication Strategies

• Knowing your Audience
• Knowing the type of communication
• Qualitative & Quantitative
• Ensuring you have the proper cadence
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Knowing your Audience

• Stakeholders (Internal & External)
Grant Managers
Executive Teams
Partners

• Project Team(s)

• Sponsors/ Oversight Committees 

• Customers
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Types of Communication

• Project Charter
• Project Plan
• Timeline/Milestones
• RACI Matrix
• Project Cost Management (Budget)
• Project Stakeholder Management
• Risk Management Plan
• Control Schedule 



Sample 
Project 
Charter
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Sample Project Plan
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Questions?
Elevate Plus Consulting 
Email:Jermaineogden@elevateplus.org
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