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 Overview of the Summer Program 
Fund Technical Assistance and 

Capacity Building Training
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 Introduction

 Program Overview

Next Steps
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 For over 30 years School’s Out 
Washington has dedicated themselves 
to strengthening community systems 
that support quality expanded 
learning programs for Washington’s 
children and youth.
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Thank you to all 
the partners
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Jackie Smith
Business Operations Manager

Collaborative Partners Initiative, LLC
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 Collaborative Partners Initiative, LLC
Our Mission

is to Turn Ideas into Action.
And our vision is to seek and secure 

resources to promote ground-breaking
projects and initiatives.
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School’s Out Washington (SOWA) is 
partnering with Collaborative Partners 
Initiative (CPIN) to support organizations 
by providing them tools to advance 
and sustain their programs.
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partnering with Collaborative Partners 
Initiative (CPIN) to support organizations 
by providing them tools to advance 
and sustain their programs.
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Can you share your 

 Name
 Organization you are representing
 What programs do you have 



April 5, 2023

Today’s webinar review: 
launch the capacity building and 

technical assistance series for 
Summer Program Fund grantee 
organizations. 
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The program will

 Provide 16 virtual educational sessions 
 Held at 12:00-1:30 pm during the week 

(Some sessions may be 12:00-1:00
 Presented by subject matter experts
 Coaching and technical assistance.  

. 
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Topics of the webinar sessions will be:
 creating a strategic vision
 organization staffing and leadership roles
 fiscal and grant management compliance
 effective project management, 
 raising funds and diversifying funding
 leveraging technology to streamline processes. 

. 
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Strategic Vision



April 5, 2023

 Fund Raising &
Diversifying Funding
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Fiscal & Grant 
Management Compliance



April 5, 2023

 Effective Project 
Management
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 Organization Staffing  & 
Leadership roles
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 Leveraging Technology 
to Streamline Processes
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Individual Organization 
Coaching & Technical 

Assistance



April 5, 2023

Questions?
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