
Diversifying 
Fundraising



Diversifying Fundraising
Five Elements of Defining Your 
Direction

1.  Creating Your Own Pyramid
2.  Identify, Assess and Develop Your Donor Base
3.  The “Magic Wand” of Resources
4.  Spider Mapping
5.  Words that Count



Sample Capital Campaign
$5 Million Goal Giving Pyramid



Identify

• Those closest to you
• Previous donors
• Lapsed donors
• Referrals
• Event attendees, non-donors

Identify, Assess and Develop
Your Donor Base



Assess

• Affinity
• Capacity
• Relationship

Identify, Assess and Develop
Your Donor Base



Develop

• Moves management
• Typical stewardship
• More customized stewardship

Identify, Assess and Develop
Your Donor Base







Relationship Mapping
Connecting People I Know

PROFESSIONAL CONNECTIONS  
(Bus iness  & Vendors )

SOCIAL CONNECTIONS  
(Club/Church Members )

POLITICAL & GOVERNMENT 
CONNECTIONS

FRIENDS & FAMILY CONNECTIONS

EVERYDAY CONNECTIONS  
(Neighbors , Schools )

FOUNDATIONS & PHILANTHROPIC  
CONNECTIONS

VOLUNTEER & ASSOCIATION 
CONNECTIONS  (Service Clubs)



Your Choice of Words…They Count!
• Hit them up 
• Twist their arm
• Lean on your friends
• You owe me
• Pick their pockets
• Put the squeeze on them
• Put the bit on them
• Put the screws to them
• Put the arm on them
• Come in for the kill
• Rope them in
• Strong-arm them
• Work them over

Words that Count

• Get them to cough it up
• Milk them
• Hide your checkbook
• Suck them dry
• Sucker them in
• Hook them
• Buttonhole them
• Corner them
• Plead, beg, gouge, mine, hustle
• Bleed them
• Squeeze it out of them
• Shake them down
• Hammer them
• Give them the schmiel



Encouraging Words…That Count!

• Gift approach
• Visit with
• Share your passion
• An opportunity to 

invest
• Solving a problem
• Offering a safety net
• We must fix this

Words that Count

• Invite
• Reach out to
• Educate
• Sharing your community’s 

needs
• Solving an issue
• Join me
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