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Supporting the Resilience of Youth 
Impacted by the COVID-19 Pandemic:
Trauma-Informed Approaches for Summer 
Program Providers
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Introductions
International Rescue Committee (IRC)
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Introductions
IRC Washington

Seattle 
• Welcomed over 25,000 

refugees from 35+ countries 
since 1976

• Projected to serve ~3,500+ 
community members in 2022

Spokane
• Opening in 2022!
• Expecting to serve ~130

community members in 
FY22
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Rescue.org

We serve an 
average of 400-500 
students annually 
and seek to 
accomplish our 
overarching vision 
through a large 
portfolio of 
programs

Safe & 
Healing 

Learning 
Spaces 

Ready to 
Read!

Youth 
Futures

Summer 
School,  

Camps & 
Internships

Refugee 
Youth 

Mentoring

Ed. Access & 
Family 

Engagement

Individualized 
Tutoring

Introductions
IRC Washington
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1

2

3

*Participants will be able to

Describe how the pandemic has impacted the mental health of 
youth

Identify resources and strategies for mitigating those mental 
health impacts

Describe ways that providers can improve their own mental 
well-being

Objectives:
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Agenda

Part 1: The pandemic’s impacts on youth mental 
health

Part 2: Healing Learning Space Strategies to support 
youth resilience

Part 3: Strategies for provider well-being
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Who’s here with us?

• Your name & role
• Your summer 

program name & 
type of program, e.g.

• District or CBO?
• Youth served (age, etc.)
• Content?
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Part 1: The pandemic’s impact on 
youth mental health
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Mental Health

What comes to mind when you hear the word 
‘mental health'?

What about 'health'?
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Positive mood and 
optimal functioning Persistent and 

severe condition 
with significant 
impact on 
functioning

“The year after my 
husband died, I 
could barely get 

out of bed.”

“I have always 
struggled with 

anxiety.”

“I have just been a 
little down the last 

couple of days”

“Ever since the 
accident, he has had 

trouble sleeping.” “I just feel numb. I want 
to connect but I don’t 

know how.”

“Sometimes I wonder, 
‘Why go on?’”

“When I think about 
what happened to me 

as a child, I start to 
shake and can’t stop.”

“I can’t remember the 
last time I felt joy.”

“I want to stop, but I 
don’t know how.”
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Intensity Frequency

Duration
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Child and Youth Mental Health in U.S.

• 2011-2017, 30.5% increase in 
diagnosis

• 2012-2016, 55% increased in mental 
health related Emergency Department 
visits

• 2014, suicide surpassed homicide as 
second leading cause of deaths in 
teenagers

Renfrow, J. (2019, May 28). Childhood mental illness diagnoses up 31%: Study. Fierce Healthcare. Retrieved March 23, 2022, from 
https://www.fiercehealthcare.com/payer/childhood-mental-illness-diagnosis-up-31 

The state of Mental Health in America. Mental Health America. (n.d.). Retrieved March 23, 2022, from 
https://www.mhanational.org/issues/state-mental-health-america 
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General 
Risk 
Factors

Person

Fear, Stress, 
Anxiety

Loss of 
Support

MaltreatmentFamily 
Conflict/Stress

Loss of routine
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Under 
Covid

Person

Fear, Stress, 
Anxiety

Loss of 
Support

MaltreatmentFamily 
Conflict/Stress

Loss of routine
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Adolescent Girls

Low-Income Children & Youth

Warner, J. (2022, March 21). The children's mental health crisis didn't start with the pandemic. The Washington Post. Retrieved March 23, 
2022, from https://www.washingtonpost.com/magazine/2022/03/21/childrens-mental-health-crisis-politicization/ 
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Some Good News

- Increases in distress common during disasters but 
most people do not develop mental health 
conditions

- Several measures of distress increased early in the 
pandemic seemed to have returned to their pre-
pandemic levels by the summer of 2020
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Person

Decrease 
Fear, Stress, 

Anxiety

Increase 
Supportive 

Relationships

Prevent 
Maltreatment

Positive 
Activity

Restore 
Routine

Es
ta

bl
is

h
Em

pow
er
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Part 2: Healing Learning Space 
Strategies to support youth resilience

1. Routines
2. Positive activity
3. Healthy social 

connections
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Strategy 1: Enhance routines

• Feeling safe and secure
• Knowing what will happen
• Understanding what is 

expected from you
• Feeling you can influence 

what happens to you

Sense of control
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Strategy 1: Enhance routines

Summer Program Routines

Schedules Transitions Interactions Instructions
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Strategy 1: Enhance routines

Visually 
reinforce 

agendas & 
expectations

Preview 
activities, 

assignments

Integrate brain 
breaks, SEL 
games, +/or 
mindfulness

Communicate 
changes 

(schedule, staff, 
environment, etc.)
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Strategy 2: Max positivity of activities

• Feeling capable & confident
• Liking yourself
• Feeling able to achieve what you set out to do

Sense of self worth

• Understanding the learning goals; feeling they are relevant to your life
• Able to connect new material to existing knowledge and experience
• Feeling agency in how to achieve learning goals
• Feeling challenged and that you are making progress
• Having opportunities to learn in a variety of ways

Intellectual stimulation
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Strategy 2: Max positivity of activities
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Strategy 2: Max positivity of activities

- Mastery
- Voice & choice
- Tap strengths
- Sequencing 

- Opportunities to 
stand out

- Social emotional 
learning
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Strategy 3: Facilitate healthy social connections

• Feeling included, cared for, and 
accepted

• Feeling part of a group and valued 
by the community

Sense of belonging

• Safe, stable connections with 
educators, staff, and other students

• Feeling seen, heard, understood, 
and valued

Positive relationships
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Strategy 3: Facilitate healthy social connections
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Communication

Collaboration

Conflict resolution

Restorative questions
1. What happened?
2. What were you thinking about at the time?
3. What have you thought about since?
4. Who do you think has been affected?
5. What do you think you need to do to make things right?

Strategy 3: Facilitate healthy social connections
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Part 3: Strategies for provider well-
being 

1. Well-being self 
assessment

2. Integrating 
mindfulness
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Why is provider well-being important?

• …When I have the time, resources, and support 
I need at work, I feel

• When I feel capable of managing the stressors I 
face in my job, I am…

• When I feel my work is making a difference in 
students’ lives, I am…
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1. Well-being self assessment
Stress symptoms:
• Difficulty concentrating
• Breathing or heart rate quickens
• Fatigue
• Sleep changes
• Headaches, stomach aches, pain
• Appetite changes
• Flare-ups
• Reduced sexual desire
• Menstrual changes
• Tingling sensations
• Muscles tighten
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1. Well-being self assessment
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1. Well-being self assessment
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1. Well-being self assessment
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2. Integrating mindfulness

Attention Intention

Presence Openness

Improves
• Awareness
• Self-regulation
• Attention

Decreases
• Anxiety
• Stress
• Automatic 

responses
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Three Breaths + Squeeze In
Mindful Moment

2. Integrating mindfulness

• How did it feel to focus on your breath three times?
• What was difficult or easy about it?
• When do you think you can use the three breaths activity in 

school and in your personal life?
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2. Integrating mindfulness

Finding 
moments for 
mindfulness

As I wake 
up or 

ready for 
sleep

During a 
prep 

period

Before I 
get out of 
my car at 

work

After 
exercising

With my 
students 
during…

More IRC 
mindfulness 
resources:

E-Course: Well-Being 
for Educators of 
Students Affected by 
Forced Migration: 
Introduction to 
Mindfulness

YouTube Playlist: IRC 
Healing Classrooms 
Mindfulness

https://kayaconnect.org/course/info.php?id=3704
https://www.youtube.com/watch?v=D01cLFCZBZo&list=PLvb-uTDXT0lALEVIqOBJnElv4ATAAiRx8
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Setting intentions with letters to ourselves:
• Why do I do the work I do? 
• How can I keep that motivating flame bright?
• What well-being strategies am I proud of?
• What well-being strategies do I want to focus more 

attention on and how?

2. Integrating mindfulness
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Thank you!
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