
Back Pocket 
Activities

Welcomes You

Please take a moment to...

Check your sound & 
camera Find a “fidget toy” Sign in on slides 3-5 Pick one image from 

slides 6-10 



Take a moment to set up your screens and devices

Log into Zoom and then open 
Google slides on a desktop or 
laptop and arrange the 
windows so you can see both 

Log into Zoom on one 
device and Google on 

another device

Log into Zoom on the phone.  
Keep it in the background 
and follow along with Google

Log into Zoom on a tablet 
but keep it in the 
background. Then open 
Google and keep it visible

Desktop or Laptop

Two Portable Devices

Smartphone Only

Tablet Only
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http://www.spark-decks.com


Who is here 
today?
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Your Name Your 
pronouns

Which organization are you 
here from?

Something you do now to have fun

Claire Bruncke She/Her Dylan Jude Harrell Community 
Center

Walk & Bike on the beach

Jess Crask she/her Tacoma Boat Builders Dance, paint, stained glass, eat, pup 
cuddles

Isaiah Rivera he/him Tacoma Boat Builders Walk my pup, listen to music

Van Vu He/Him Kent Youth & Family Services Play sports , trying new foods, music

Jodie Kercheval She/Her Hope for Homies/Second 
Chance Outreach

Walk, garden and write

Gabrielle Davis she/her ROOF Community Services Walk, hang out with family

Krystal King SHe/her Concerned Citizens Being with my family 

Rachael Parks She/Her Neighborhood House Listen to music, hike, board games!

Marco Rivera Boys & Girls Club of Whatcom 
County

Go fishing!!!!!

Racheal Suggs She /her Kent Youth and Family Services Baking!

Please take a moment to tell us 
about yourself! Complete a line 

on the grid below.



Who is here 
today?

4

Your Name Your 
pronouns

Which organization are you 
here from?

Something you do now to have fun

Kellie Bennett she/ her The Red Barn Association Board games

Maria Jennings she/her The Isaac Foundation paint

Edgar Salamanca He/Him Communities in Schools NCW Snowboard

Ashley Guerrero Campos She/Her TSPS MESA Playing soccer

Chris Rossman He him Urban League Watch/play sports

Annah Irungu PNTA Teenagers Plus Knit

Nesreen AL Muzayen she/her ICTC paint

Please take a moment to tell us 
about yourself! Complete a line 

on the grid below.



Who is here 
today?

5

Your Name Your 
pronouns

Which organization are you 
here from?

Something you do now to have fun

Please take a moment to tell us 
about yourself! Complete a line 

on the grid below.



Who is here 
today?
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Your Name Your 
pronouns

Which organization are you 
here from?

Something you do now to have fun

Please take a moment to tell us 
about yourself! Complete a line 

on the grid below.



Find an image on the slides that follow that captures your hopes for how 
youth feel while they are in your program...add your word under the image
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Example: Energetic
Free!

investigate

Brains working. Preventing summer 
learning loss

Example: roller coaster 
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Trust in self and others.

Find an image on the slides that follow that captures your hopes for how 
youth feel while they are in your program...add your word under the image
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Able to do hard things 
Child- like and free :) 

Different and okay

Find an image on the slides that follow that captures your hopes for how 
youth feel while they are in your program...add your word under the image
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With friends

Creative

capable

BRAVE!

Find an image on the slides that follow that captures your hopes for how 
youth feel while they are in your program...add your word under the image
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Find an image on the slides that follow that captures your hopes for how 
youth feel while they are in your program...add your word under the image



Our aims for this workshop...
● You will walk away with 

dozens of easy-to-implement 
“back pocket activities” you 
can do with your youth 
during breaks, transitions, 
and free time.

● You’ll learn some tips to 
making sure that the 
activities go smoothly and 
are fun for all.
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Warm Up Discussion

Round One

Introduce yourself to 
your partner and share 

your image and the word 
that came to mind.
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Warm Up Discussion

14

Round Two

Introduce yourselves and 
share, what are the most 

challenging times during your 
program? What makes those 

times challenging?



Warm Up Discussion
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Round Three

Introduce yourself to your partner 
and talk about your experience 
managing transitions or down 

time between activities.  What are 
your strategies for making them 

go smoothly?



What is a “Back Pocket Activity?”
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Doesn’t 
require a lot 
of materials

Can be 
completed 
in a short 
amount of 

time

Involves the 
whole group

Easy to give 
directions 
for playing

Bonus: Can 
be made 
easier or 
harder

Can be done 
at a 

moment’s 
notice



What are some times and places you could use a BPA ?
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Moving from one activity to another, when the 
activity finishes before it’s time to switch, during 

outside free play

During Clean up for kids who clean quickly.

When kids need to move! Or have a lot of energy to 
get out.

Before Lunch

Double click in 
a boȗ to start 

writing

When it is taking one student a little eȗtra time to get 
ready and everyone is lined up

While waiting for a guest speaker to arrive.

Waiting for supplies to be available (i.e. activity 
transitions)



18

S-T-R-E-T-C-H



Let’s try one of the Back Pocket Activities
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Everyone start by 
raising their virtual 

hand. Once you’ve had 
a turn, lower your 

hand.



Let’s try another one! 
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How many of these can your 
group find?

1. A magnet
2. A staple remover
3. A toy or stuffed mouse
4. An electric toothbrush
5. A rubber chicken
6. A red ball
7. A purple pen
8. A green hat
9. A ripe banana

10. A phillips head screwdriver
11. A snowglobe
12. A children’s book
13. A chia pet

Downloadable scavenger hunt list

https://docs.google.com/document/d/1cx8CpkCvmNfyco0RCUJgikzdpdyWLxZy6-piMHNV5gA/edit?usp=sharing


Let’s Debrief!
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With your partners, discuss 
the following questions:
1. What did you like about 

these activities?
2. What was challenging?
3. What would you modify 

about these activities to 
make them work best for 
your students? 
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S-T-R-E-T-C-H



 Create your own “Sparks”

1) “I’d like to meet my 

neighbor” (active game) 

2) “I stand”
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In a Circle

Conversation/Story ball toss, 

discuss favorites during the 

pass, pointing at objects & 

passing, Baton Exercise

In a Circle

Hop Left! 

In a Circle

Room 
One

2) I’m going on a trip and I’m 

bringing ….” (memory)

BONUS (Telephone)

In a Circle

Take ten 
minutes in 

your group to 
come up with 
two “BPAs”

Remember, back pocket 
activities:

● Require minimal 
materials

● Are easy to explain

● Don’t take too long

● Involve everyone in 
the group

● Are fun!



 Create your own “Sparks”

Find something that makes you 

happy

I- SPY 

Telephone
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Waiting in Line

Electric current game

Hot potato

Waiting in Line

20-Questions

“Would you rather…”

Waiting in Line

Room 
Two

Arrange selves in order of 

(birthday, height, etc.) without 

talking

Waiting in Line

Take ten 
minutes in 

your group to 
come up with 
two “BPAs”

Remember, back pocket 
activities:

● Require minimal 
materials

● Are easy to explain

● Don’t take too long

● Involve everyone in 
the group

● Are fun!



 Create your own “Sparks”

Sprout Ball

Staff needs 6 balls (dodgeballs) and 

students will need to go to the 

ground if another person hits them. 

They can get back up if someone 

gets the person that got them.
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In an Open Space

In an Open Space In an Open Space

Room 
Three

Three Legged Race

Students will be in pairs. One 

leg will be tied to the other 

students leg. First to cross the 

finish line wins. 

In an Open Space

Take ten 
minutes in 

your group to 
come up with 
two “BPAs”

Remember, back pocket 
activities:

● Require minimal 
materials

● Are easy to explain

● Don’t take too long

● Involve everyone in 
the group

● Are fun!



 Create your own “Sparks”

Movement / Dancing
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Brain Breaks

Cross Body Movement / stretching

Category/Versus: Will be in a 

group and  given a topic - another 

group will judge

Brain Breaks

Countdown followed by 

movement (shaking body part)

Would you rather questions, 

Hot potato, Question of the 

Day

Brain Breaks

Room 
Four

Simon Says

Brain Breaks

Take ten 
minutes in 

your group to 
come up with 
two “BPAs”

Remember, back pocket 
activities:

● Require minimal 
materials

● Are easy to explain

● Don’t take too long

● Involve everyone in 
the group

● Are fun!



 Create your own “Sparks”

Paper Airplanes, Fortune 

Tellers, Boxes that require no 

scissors or glue

27

With Paper

Trash Ball Trivia 

‘Pickle Night’

With Paper

Abstract drawing 

With Paper

Room 
Five

Head, Shoulders, Knees, Toes, 

FLOOR (crumpled up ball of 

paper)

With Paper

Take ten 
minutes in 

your group to 
come up with 
two “BPAs”

Remember, back pocket 
activities:

● Require minimal 
materials

● Are easy to explain

● Don’t take too long

● Involve everyone in 
the group

● Are fun!
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Round 1:
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Which one have you 
done before? When 
and how?



Pick one you’ve done before. Share when and how!
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Round 2:

31

Which one could you 
envision doing with 
your students? When 
and how?



Which could you envision doing with your students? 
Share when and how!
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Round 3:
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How could you 
modify one of these 
for your students?



How might you modify one of these for your students?
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Try these tips for making BPAs run smoothly!
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Model by doing 
(instead of 

saying 
instructions)

Don’t play too 
long (quit 

before they 
get bored)

Write 
instructions for 
students to see

Play it 
again, with 
variations

Let students 
contribute 

ideas for how 
to play/rules

Print the ideas 
off, put them on 
indeȱ cards on a 

jump ring for 
your pocket!

Keep it simple!

Have the 
staff 

practice 
ahead of 

time



What’s a new idea 

you (re)learned 

today that made a 

light bulb go off 
for you?

Poster 1
Enter your comments below

- Nostalgic games from childhood that are still relevant

- Going to put scavenger hunt lists in my staff fanny packs to make it 
easier to do quickly!

Letting students make up the rules to the games/ decide on the rules of 
the games instead of being focused on the “actual” rules.

Icons to copy 
and use!

Icons to use!



Poster 2

What are you 
excited to bring 

back; what do you 
want to try? 

Enter your comments below

I have been so reticent to do  scheduled activities that I have missed out 
on these fun games with the youth and want to start some! 

Games that workindoors/outdoors for summer

Very quick games that can be done in a few minutes to keep attention

- Looking forward to engagements with youth and adults (more laughs 
please). 

Games that are quick, easy and get the youth moving. Keeping them 
engaged while having a physical element for staying active and healthy.

Hop left

Exploring New Games with our youth .

scavenger hunt. I think the kids will have a lot of fun finding some fun and 
creative things.

Icons to copy 
and use!

Icons to use!



Poster 3

What questions 

and worries do 

you still have?

Enter your comments below

- How do I get staff to buy into using these activities?

- Where do I find these backpocket decks you speak of? Here! 
https://www.spark-decks.com/product/back-pocket-activities/ 

Icons to copy 
and use!

Icons to use!

https://www.spark-decks.com/product/back-pocket-activities/


Thank you for attending today’s session!
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Make your very own 
copy of this slide show.

Sign up for our mailing list, contact 
us or explore Spark Decks:

oscar@spark-decks.com
eva@spark-decks.com

https://docs.google.com/presentation/d/1O7NTYfZyjgkIEyXvMxjD0YF5cbc13QCFKlcZUrPDiUU/copy
https://docs.google.com/presentation/d/1O7NTYfZyjgkIEyXvMxjD0YF5cbc13QCFKlcZUrPDiUU/copy
mailto:oscar@spark-decks.com
mailto:eva@spark-decks.com
http://www.spark-decks.com


Share your appreciations...
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Thank you Van 
for hosting our 

breakout 
session.

TîAĎKù Ĕõ 
EVëøęďNE ìõR 
ALò ĔHëĉø 
INPûĔ!

Thanks Chris 
for being the 
facilitator in 
most of my 

breakout rooms.

Thanks for the 
warm and 

inviting vibes in 
a morning 
seminar.

Thanks 
everyone for 

sharing ideas!

Thanks Kellie 
for offering to 
connect about 

questions I have

New creative ideas to 
utiliȳe for our youth..

Thank you 
Ashley Guerrero 

Campos for 
making the 

network 
connection!  
Thumbs up!

Double click 
on a square to 

start typing



Share your appreciations...
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Double click 
on a square to 

start typing


