Quality Timeline
Best Starts for Kids Expanded Learning Initiative

June and July 2022 1. Grantees finalized

2. Organizations work with SOWA to determine cohort placement

3. Coaches are matched with all organizations

4. Foundational online course shared with organizations for self-paced engagement

Continuous Program Quality | Deepening Quality Cohort
Improvement Cohort

August 2022 Intro to Program Quality
Pre-Training
September 2022 Follow-up training on foundational online course
e Program Quality Intervention Kick-Off
e Social Emotional Learning Program Basics
Fall 2022 Bridge Conference
e Introductory, e Self- and External Assessments
condensed Self e Introduction to Learning Community Meetings
Assessments e Planning with Data
2022 Hours Estimate Between 25 - 35 Between 50 - 60
Spring 2023 e Introduction to e Self- and External Assessments
Learning Community e Learning Community Meeting
Meetings e Data Reflection Meeting

e Continuous Quality
Improvement Data

Meeting
Fall 2023 e Condensed Self-Assessment
e Bridge Conference
e Program Quality e Learning Community Meeting
Intervention Kick-Off e Data Reflection Meeting

e Social Emotional
Learning Program Basics
e Introduction to
Learning Community

Meetings
e Planning with Data
2023 Hours Estimate Between 50 — 60
Spring 2024 e Self- and External Assessments

e Learning Community Meeting
e Data Reflection Meeting

Fall 2024 e Condensed Self-Assessment
e Bridge Conference

e Learning Community Meeting
e Closing Reflection Meeting
2024 Hours Estimate Between 45— 55




